
Lesson 10: Teacher Resource - Discussion Topic: Cultural 
Adaptation vs. Preservation (Part 2 of 2) 

Civil Dialogue Preparation Review (Step 1 - 10 minutes) 

Quick Group Check-In Process 

Circulate among groups efficiently: 

●​ Adaptation group: "What's your strongest argument? How will you steel-man the other 
side?" 

●​ Preservation group: "What values will you acknowledge in the other position? What 
examples will you use?" 

●​ Moderator group: "What's your facilitation plan? How will you identify common 
ground?" 

Last-Minute Coaching 

Common needs at this stage: 

●​ Nervous groups: Reassure that the goal is learning, not perfect performance 
●​ Over-prepared groups: Help them focus on their 2-3 strongest points 
●​ Under-prepared groups: Quick strategy session on core arguments 

Room Rearrangement for Discussion 

Efficient transition: 

●​ Clear movement directions: "Moderators to the front center, position groups form a 
semicircle" 

●​ Materials management: "Bring your Civil Dialogue Template and one page of notes 
maximum" 

●​ Quick setup: Aim for 2-3 minutes maximum for physical arrangement 

Civil Discourse Exercise Management (Step 2 - 20 minutes) 

Discussion Structure and Timing 

Opening Reminder (1 minute): "Before we discuss this issue, let's remember that holding any 
position doesn't make someone a particular 'type' of person. We're engaging with ideas, not 
attacking or defending identities." 

Structured Discussion Flow: 



●​ Position statements (3 min each side = 6 minutes) 
●​ Clarifying questions only (2 minutes) 
●​ Response to questions (4 minutes total, 2 min each side) 
●​ Moderator synthesis identification (2 minutes) 
●​ Final reflections (2 minutes each side = 4 minutes) 
●​ Closing thoughts (2 minutes) 

Teacher's Role During Discussion 

Primary function: Observe and support, don't lead 

Subtle support strategies: 

●​ Hand signals: Thumbs up for good facilitation, gentle redirect signals 
●​ Whispered coaching: Brief suggestions during natural pauses 
●​ Process reminders: Point to posted civil discourse techniques when you see them 

When to intervene directly: 

●​ Discussion becomes disrespectful or personal 
●​ Major logical fallacies go unaddressed 
●​ One group dominates completely 
●​ Moderators become completely overwhelmed 

Supporting Moderators During Discussion 

If moderators struggle with facilitation: 

●​ Provide sentence stems on board: "I'm hearing both sides value..." 
●​ Ask leading questions: "Moderators, what common themes are you noticing?" 
●​ Model briefly then hand back: "Let me help the moderators by asking... Now back to 

you." 

Effective moderator moves to reinforce: 

●​ Good transitions: "Now let's hear from the other side" 
●​ Genuine questions: "Can you help us understand how that would work?" 
●​ Common ground identification: "Both sides seem to care about..." 
●​ Respectful redirection: "Let's focus on the ideas rather than personal experience alone" 

Civil Discourse Skills to Watch For 

Steel-manning - Students presenting opposing arguments in strongest form: 

●​ Look for: "The other side would say..." followed by fair representation 
●​ Missing: Straw-manning, dismissive characterizations 



●​ Coach if needed: "Can you steel-man that concern?" 

Star-manning - Acknowledging good intentions behind different positions: 

●​ Look for: "I can see why you'd care about..." or "That comes from valuing..." 
●​ Missing: Assuming bad motives, personal attacks 
●​ Coach if needed: "What good intentions might be behind that position?" 

Fallacy avoidance - Logically sound arguments addressing real issues: 

●​ Watch for: Ad hominem, false dichotomy, slippery slope, straw man, appeal to 
popularity 

●​ Gentle correction: "Let's make sure we're addressing the strongest version of that 
argument" 

Perspective-shifting - Understanding how experiences influence viewpoints: 

●​ Look for: "I hadn't thought about it that way" or "That makes sense from your 
perspective" 

●​ Encourage: "How might someone with different experiences see this?" 

Managing Common Challenges 

If discussion stalls: Moderator prompts to suggest: 

●​ "Can you give us a specific example of that?" 
●​ "What would that look like in practice?" 
●​ "How might someone from the other side respond to that?" 

If discussion becomes heated: Intervention strategies: 

1.​ Pause and reset: "Let's take a breath and remember our civil discourse goals" 
2.​ Refocus on skills: "This is great practice for using our steel-manning techniques" 
3.​ Return to structure: "Let's make sure we're following our discussion format" 

If one side dominates: 

●​ Work with moderators: Help them encourage broader participation 
●​ Direct prompts: "We haven't heard from this side yet on that point" 
●​ Time management: "Let's make sure both sides get equal time" 

Supporting quiet students: 

●​ Eye contact and encouragement 
●​ Specific openings: "What do you think about what [name] just said?" 
●​ Partner with moderators: Help them draw out different voices 



Assessment and Observation Framework 

What to Observe and Document 

Content Understanding: 

●​ Identity concepts: Students reference race, ethnicity, culture, character strengths 
appropriately 

●​ Philosophical sophistication: Recognition of multiple valid approaches to identity 
questions 

●​ Pluralism application: Understanding of competing goods and democratic participation 
●​ Integration awareness: Sophisticated understanding of cultural navigation challenges 

Civil Discourse Skill Development: 

●​ Steel-manning quality: Fair and strong representation of opposing arguments 
●​ Star-manning authenticity: Genuine acknowledgment of good intentions 
●​ Logical reasoning: Arguments free from major fallacies, addressing strongest opposing 

points 
●​ Perspective-taking: Understanding how different experiences lead to different 

viewpoints 
●​ Respectful engagement: Challenging ideas while respecting persons 

Simple Documentation Method 

Observation sheet categories: 

●​ Student names by group 
●​ Quick notes on skill demonstration 
●​ Specific examples of effective civil discourse 
●​ Areas needing reinforcement in future lessons 

Look for quotable moments: 

●​ Excellent steel-manning attempts 
●​ Genuine star-manning recognition 
●​ Creative synthesis suggestions 
●​ Respectful disagreement examples 

Synthesis and Common Ground Identification 

Potential Areas of Agreement to Help Students Find 

Shared values both sides likely hold: 



●​ Importance of family and community connections 
●​ Desire for respect and acceptance 
●​ Value of contributing to society 
●​ Appreciation for cultural richness 

Common concerns across positions: 

●​ Wanting to belong and feel accepted 
●​ Maintaining important relationships 
●​ Passing on meaningful traditions to children 
●​ Contributing positively to community 

Practical synthesis points: 

●​ Context-appropriate choices 
●​ Mutual adaptation rather than one-way assimilation 
●​ Celebrating diversity while building unity 
●​ Individual choice within community support 

Questions for Finding Common Ground 

Values exploration prompts for moderators: 

●​ "What do both sides care about most deeply?" 
●​ "Where do you see shared concerns or goals?" 
●​ "How might different approaches serve similar values?" 

Creative problem-solving questions: 

●​ "Are there ways to honor both adaptation and preservation?" 
●​ "What would success look like for both perspectives?" 
●​ "How might we create communities where both approaches are valued?" 

Synthesis & Reflection (Step 3 - 10 minutes) 

Leading Effective Synthesis Discussion 

Help class identify key insights: 

Scenarios where adaptation is particularly valuable: 

●​ Professional settings requiring shared communication norms 
●​ Building relationships across cultural differences 
●​ Participating in civic and community activities 



Contexts where preservation is especially important: 

●​ Family and heritage transmission 
●​ Maintaining psychological well-being and identity 
●​ Contributing unique perspectives to broader society 

Both/and solutions identified: 

●​ Code-switching abilities in different contexts 
●​ Core values maintenance with flexible practices 
●​ Mutual adaptation from all cultural groups 

Unit Concept Integration 

Discussion synthesis questions to pose: 

●​ "How does this connect to our identity maps from early lessons?" 
●​ "Which integration metaphor (melting pot, mosaic, salad bowl) seems most realistic after 

this discussion?" 
●​ "How do character strengths help navigate these choices?" 
●​ "What might a balanced approach to cultural expression look like?" 

Pluralism connections: 

●​ "How does this exemplify competing goods rather than good vs. evil?" 
●​ "What makes this a pluralistic challenge requiring democratic dialogue?" 
●​ "How do civil discourse skills help us navigate these tensions?" 

Individual Reflection Guidance 

Journal reflection prompts to offer: 

●​ "Which argument from either side did you find most compelling and why?" 
●​ "How does this discussion connect to our unit concepts of identity, belonging, and 

character strengths?" 
●​ "What insights about cultural adaptation/preservation did you gain?" 
●​ "Which specific civil discourse technique was most helpful today?" 
●​ "Did you notice yourself or others avoiding logical fallacies? How did this improve the 

dialogue?" 
●​ "Which civil discourse skill was most challenging to apply?" 

Unit Synthesis Worksheet Alternative 

If using worksheet instead of journal: 

●​ Key insights section: Main takeaways from discussion 



●​ Skill reflection: Which civil discourse techniques worked best 
●​ Content connections: How discussion relates to unit concepts 
●​ Personal application: How learning applies to future conversations 

Closure and Transition (Step 4 - 5 minutes) 

Acknowledging Growth and Learning 

Specific positive feedback to highlight: 

●​ "I noticed several moments of excellent steel-manning today" 
●​ "Your questions showed genuine curiosity about other perspectives" 
●​ "The moderator group identified important common ground" 
●​ "You successfully avoided the logical fallacies we studied" 

Skill development recognition: 

●​ "These skills develop through practice - this is just the beginning" 
●​ "You've grown significantly in civil discourse abilities since we began this unit" 
●​ "I saw evidence of real perspective-taking and empathy" 

Unit Learning Summary 

Connect discussion to unit themes: 

●​ Identity complexity: "We've seen how identity involves multiple dimensions and 
choices" 

●​ Character strengths: "These universal qualities help us navigate challenges of 
belonging" 

●​ Pluralism: "Democracy requires balancing unity and diversity through respectful 
dialogue" 

●​ E Pluribus Unum: "Individual identities contribute to shared American identity through 
ongoing dialogue" 

Preview Next Unit 

Skills transfer message: 

●​ "You'll use these same civil discourse skills as we explore how American government 
structures handle pluralism" 

●​ "Next unit examines how institutions manage the diversity we've been discussing at the 
personal level" 

Conceptual bridge: 



●​ "We've learned about personal identity and interpersonal skills - next we'll see how 
governmental institutions address these same challenges" 

●​ "These skills prepare you for civic participation in our diverse democracy" 

Homework Assignment Structure 

2-Page Reflection Components 

Identity evolution section (½ page): "How has your understanding of identity (your own and 
others') evolved through this unit?" 

Skill development section (½ page):​
"Select one civil discourse skill you practiced today that you found most valuable. Explain how 
you might apply it to discussions outside the classroom." 

Character growth section (½ page): "Choose one character strength discussed in the unit that 
you want to develop further. Create a specific plan for how you will practice this strength in the 
coming week." 

Forward-looking section (½ page): "How will you use what you've learned about identity, 
pluralism, and civil discourse in future academic and civic participation?" 

Differentiation and Support 

For Advanced Students 

Extended challenges during discussion: 

●​ Meta-analysis role: Observe and comment on effective civil discourse techniques 
●​ Synthesis leadership: Help identify creative solutions and common ground 
●​ Peer coaching: Support classmates in applying techniques effectively 

For Struggling Students 

Simplified focus: 

●​ Single skill emphasis: Choose one civil discourse technique to focus on 
●​ Concrete support: Provide sentence stems and example responses 
●​ Partner support: Pair with stronger students during discussion 

For Diverse Cultural Perspectives 

Inclusive facilitation: 

●​ Cultural sensitivity: Ensure examples don't stereotype any cultural experiences 



●​ Multiple entry points: Allow different ways to connect personal experience to concepts 
●​ Complexity validation: Acknowledge that these issues affect different students 

differently 

Documentation for Future Lessons 

Skills Transfer Tracking 

Document for next unit: 

●​ Individual student progress in civil discourse skills 
●​ Which techniques students found most/least useful 
●​ Areas needing continued reinforcement 
●​ Successful synthesis and common ground examples 

Celebrating Growth 

Preparation for Unit 2: 

●​ "You've developed significant skills in respectful dialogue across differences" 
●​ "These abilities will serve you well as we examine how democratic institutions handle 

pluralism" 
●​ "You're prepared for increasingly complex civic discussions" 

 


